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"Don't fall into the
trap of the rat race..."

allavi Tha is the Execurive Chairman of Wilchand TalentFist,
a fully ewned subsidiary of the publicly listed company,
Walchand PeopleFirst Led, Wilchund TalentFirst has
international partaerships with some of the world's leading firms
and brands such as Dale Carnegie, USA (training), STIRM, LISA
(HR Certilication) and PertormanSe, France (Assessmonis). She
has played a pioncering role in setting, up India’s first Tinishing

School focused on soft-skills training, Addidionally, she has been

part of women's groups, which have encouraged first genertion woren entreprencurs into taking business

infriatives, Advancedge canghl up with Pallavi ac the ‘Coffee with CEOS event anganised by EADBS.

Your work experience has been in
I'MCAS, constrnctian, frining and
development, TR, :'.nnm.ﬂﬁng and
business restrocturing, Tefl nsa linle
about the early days of vour
]IlH.lIa.Ht‘]llElll career and the jmlrrlr."rlr'
that l:ruuglll vou here. What have
been the mmost fmportant insights
that you ga[nr:d on the way?

1 bave been Tucky wo lave diversificd
eaperienue unross 4 ey of secrors
wrnl conmpany Lypas, whuch las given
mea prodessional rigur tan sands me
in good stead abwars, [ storied as 2
Managemene Trainee i Procwe &
tramble (mulcinacions], FAMOG)
Then | joined a consulting anl
reacarch firm called Feodback
Wentures as an encre-level manager
{small Tndian scarr-up chend, The
contrast in rhe wark cavironment
was most striking and an excremely
entiching exposisre, After @ shore
stk | moved anto join my family
biasiness and worksd a3 Fxecurive
Ldircctar af Tlindussan Consirncrinn
Compans. Uhis carapulied me
straight o the rop-level of
Management of an Indin family

Lusiness group, lere ©learne the meal
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challengres ol inter- persoil skills and
|'n.-u'|;1!5ing andl nspacing clae various
peaple in the organision. especially
since L was vounger thian nwst seniol
managers in the well-established
hierarchs: Further jvopened my eves
tn the reavails of family businesses
ane, being pare of the family il
like haprism by fire, Lacer oo alwe
the reserncturing of the Walchand
Gromps, T inherited a company called
Walchand Capiral and chis is whers
| becarme atrne encreprencue Al my
prisl cxpericnce In warions secrors,
environments and expnsire 1o
dillerent business processes was what
1 could draw upan e Friled ST
successlul businesses, | lere Tdabbled
with loaoncial services and darcam
Lusinesses belove [ found my calling
i the wrew ol waining and TR
lvave

consulting,  Today  we

rechiristensd  the company as
Walchund PeopleFirse and represent
plobal leaders such as Dale Camegle
Training and Perlornunse SA% and
have hoen setting new benclomaks
in the Indian indusry,

To whar exrent would you ascribe

your professional rise and success w
the Fformal  education in
l'_l,'l,ﬂ‘l'l'.]ﬁﬂl'l'l tn t?

1 have completed my BA in Sociolegy
and Lesnomics Fram Sroo®aviers
College in Mumbar and rhen wenr
v Lo do oy BMIBA ar Syracuse
Liniversity, ew Yark Both my alma
meaters and che programmes T have
done have been Fascinating and 1
belicvs thac they have made a
signilicant convibution to where T
arm; nod st prolessionally boe as o
human being. The management
|:|-;:|;|'-:;q_' has Leen quie televant in
many ways at the workplace, Yoo ic's
impartant oo realice Jal the real
educarion comes from veperience and
thar rhe real world needs the
knowledpe wie have learnc but more
chan thar we necd skills o halp apply
thar knowledge for profossicnal
resules, The pocd news is thae skills
can he fearnr and expericnce helps us
to hone them evervday.

What are your fondest memarics of
and the greatest takeaway from your
I School experience?

[ he fondest memories are norc
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academic! The entite campus
experience wis wholesome, | lerved
the global Havor and had © 1 ads o
India we Treland, Brail o Beijing and
Viernam oo Vancouver, Wl | love
is thar T am soill in touch with many
af rhom - just wvesterday, my
tatkering professor visiced me here
i Mumbail

How do vou rate the learning in
classroom againsr thar which
typically happens on the job as ane
climhs the corporare ladder ar as an
ellLle PEENGUT A5 IN your case? Would
you say that thereare challen fres | har
any manager can inevitahly expect
to [ace in her first job, even if she 1s
an MBA {rom a premier institure?

All good companies hive new recruits
wto have just compleced theic MI3A
or hupve son e qu;l.ljfjl;a.liuu:i and the
first thing they do is put them Bacle
inte 2 classreom on dhe indection
rraining! This is wo prepuse then {os
the real corporate envirenment,
From there on it ts on-the-job
learning. One's professional groswih
is a2 Funerion of the learning and
applicarion thar an individual
cantinnes hevond rhe classroom, So
while classranm rraining will rake you
up taoa cerrain poinr, it's Your
individial artitide rowards lea ing
throughout life that will derermine

FOLLED SLCCESS,

How would you advise any MEA
aspitant to develop himself doving
the yeurs in Boschool, so that he can
e an ayset and male a tue impact
in whatever organization he joins?

The MBA 1
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one ol the best
corporate world, To masxdnie vour
learning there, be active - with youw
peers, with your facubly, with vour
community and with vour learming.
You need ro build selfconlidence,
which will come through when you
rey and understand your own
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personal valies - whar makes von
cicle. what makes yon h:1|‘r[‘.-}'. Seryour
o |_1-<1{]1, dan 't ook over yoe
shioulder to scewhat athers are daing
- you arve nat them and dan't fall inre
Lhe trap of the rat race, To he

successful o lite you need o know

whiat vou want, Choose whether von
wetnnl v b Clhatiur or you wanc to
b '\3(-";11Lg|.|u (1 sure vou bave seen
5 Tdioe!, Dhilerent LIRS Jiike
tor diflerent things. su vne siee does
noc B all. However, all companies
loak for those people wha are
confident, can communicate well,
have a positive acitude s haee the
Flexthiliny and adaprabilive
cantinuously learn From dilferen
COVEFOTMCATA,

What are your views on business
education in India, as it exists today?
Business edueatinn in India anffers
Freum huge inconststency in L'll.l:ﬂir_‘,r'.
We have some really goad schools
and then we have many rhar are nor
wuorth the paper they print cheir
certilicates on. L he ocher abservarion
fanned this is ot just relevane to Ind,
buae ploballed ds that the MBA caurse
i still largely theoreticals schoals
could supplenen all that learning
sleills

developmaent too, That would add a

with  some  busioess
hundred per cent e student's

employability,

Whar do you think would be the
mast important gqualities of a
manager who may wish to grow in
your il'tdll.ﬁll'}-'?

One of rhe mase important qualicies
aof & first-time manager is the ability
ra manage firmself with
respomsthilite and aceounrabilins
produce commitred resulrs ane mees
expretations, I ]1:-.'51'n\ wirk an
ability for flowless execorion. Then
it ogoes from managing self 1o
oanaging teams and drows heavily

uni the abilite o plan, commuonicans,

motivae and manage both people
and projects, From there, one muoves
on e hecoming o change agenl ol
leader where there one needs a large
capability to envision gouls aml
aurcomes, rthink stravegically,

innavarc,  and  of course  be
imspirarional. As vou o oup che
ladder yon hecome more ol
generalist and need lesser domain
skills and grearer inrer-personal
skills, vommunicarion  skills,
negatiation sheills, ?:‘ﬂc‘]n‘!'}ﬂ‘lip gkills,

selling skilis erc.

Finally how dao yon perceive the
social and cultural changes in India
and the development of business-
market steategies here?

Il Ll-:'umy']ali:h':l_':- in India poinr ro
a vounyg population and sacial
developmend ellers a world of
opportunities lor these voungsers
Wich

nerworking, our youth wie esposed
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re cvervching in the world. 1ods
expanding knowledge boundaries,
awareness, choices, diversivy wd
terlerance. Bducarion is ollering
more choices, There are presier
finanetal aveniics and conzumer
chorees Tn shorr we are seeing & lo
af empowerment o the individual
and the consnmer and rhe individaal
s energling as i confident, asseroive
person. Vodafone's Tower o You'
campaign reflecrs this I'f'..ﬂi[}'.
Besidles, as an r'l'nr!';_:ih;; marleer,
[udia has become an arrracrive
destinacinn Lo marketers, emplovers
amid  employees. loday  many
COMp s live @ giobal warkfares
and diversivy is vers veal Tt has
driven businesses o think gfnhﬂ"}n
become glubally competitive and
SCL ICW

drive chemselves Lo

benchmarks.  Here oo the
comperition is hou, Lo calls Far
everyone to really pull up their socks
and work harder tw succeed o dheir

jnhs. m



