
 

 
 
 

Leadership Training for Managers® - 18 PDU’s 
 
You’ll learn how to: 

• Create a vision - a common ground 

• Develop strategies that make things happen 

• Take intelligent risks 

• Influence people to follow you 

• Gain cooperation at every level 

• Lead a winning team, department or organization 

• Empower others to deliver results 

• Recognize individual and team success 

• Define performance standard and hold people accountable 

• Master the 8-step planning process 

• Align performance goals with strategy 

Offered by:   
Dale Carnegie Training India 
Construction House, 1st Floor 
W.H. Marg Ballard Estate 
Mumbai – 400 001 
Telephone:    91-22-6781 8113       
Fax:  91-22-2261 0574 
corporate@dalecarnegieindia.com 
www.dalecarnegieindia.com 
 

 An Approved Provider of Leadership Training by the Project Management Institute  
Dale Carnegie Training®  

 Attention Project Managers 

Staying out in front today takes more than just being a 
good project manager.  It requires the skills of a real 
leader. 
 
Our dynamic action-learning training explores the 
fundamentals of leadership, the strategies for 
decision-making, the tools and techniques for 
communicating persuasively.  We also focus on nuts-
and-bolts situations that project managers face 
regularly: how to get buy-in for change initiatives; how 
to build cooperation and trust in the workplace; how to 
convert new ideas into superior results. 
 
What difference does the training make? Companies 
report dramatic improvements—more collaborative 
decision-making, enhanced team performance and 
increased results on the bottom line.  
 
___________________________________________ 
 
Leaders . . . have to be results-focused and 
opportunity-focused.  Good intentions are no  
longer enough. 

Peter Drucker 
Leader to Leader 

MAXIMIZE PROJECT MANAGEMENT PERFORMANCE 
MASTER LEADERSHIP SKILLS 
STRENGTHEN THE BOTTOM LINE 


