
Don’t put success off any longer… 
enroll now or find out more today!

Dale Carnegie Training®

780 Third Avenue, 22nd Floor
New York, NY  10017

Who Should Attend
Project managers, project team leaders
and managers of project managers who
want to achieve outstanding results.

Learn How To
• Use the leadership style that’s

best for the project team

• Build successful relationships 
with all stakeholders

• Recognize different personality
styles and how to motivate them

• Gain commitment to the 
project goal

• Keep a team focused and 
productive

• Communicate clearly during 
the planning, implementation
and closure phases

• Handle difficult members

• Block conflict before it rips 
the team apart

• Get people to perform even 
when they don’t report to you

Project Leadership Mastery: Increasing the
Motivation and Commitment of Your Team 

Scope Statements,W B S ’s , Gantt and Pe rt Chart s , and all the other gre a t
technical tools of project management can’t guarantee success because, a t
the end of the day, people make projects hap p e n . A n d , i t ’s your job to lead
these people – from diffe rent depart m e n t s , with separate agendas, with divid-
ed loyalties – to bring the project in successfully, on time and within budget.

To help you master the people side of project management we ’ve created a
n ew two - d ay seminar that  shows you how to ap p ly Dale Carnegie’s prove n
human relations principles to the unique people problems faced by pro j e c t
m a n a g e r s . S p e c i f i c a l ly you’ll concentrate on learning how to use the secre t s
of motivation and influence to gain the confidence and trust of all the 
s t a ke h o l d e r s ; m a ke persuasive presentations that inspire others to higher
p ro d u c t i v i t y ; c o m municate clearly – with authority; and handle conflicts that
could tear the team ap a rt .
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