
Learn How To

Step Up to Leadership
This info r m a t i o n - p a c ked one-day program will smooth your transition from wo r k-
er to supervisor to leader. Of course, you’ll get the basics like time management,
d e l e g a t i o n , and performance appraisal techniques, but Step Up To Leaders h i p w i l l
s h ow you so much more. Stop pushing work and start pulling perfo r m a n c e.
Spend a day at Step Up To Leaders h i p and learn how to gain employee commitment,
lead confidently and motivate employees to peak perfo r m a n c e.
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• Create direction for your team

• Lead by example

• Communicate with precision

• Be cool under pressure

• Resolve conflicts quickly before 
they affect the whole group

• Convert negativity into positive 
production

• Listen effectively

• Work smarter, not harder

• Delegate responsibility,
authority and accountability

• Increase your influence

• Use your own confidence to 
motivate others

• Gain cooperation at every level

• Manage change proactively

Schedule

How to Give Yourself a Promotion

Learn How To

Do you know where your company is going and how you can help drive it forward?  If you
can answer “yes” to these questions you’re on the fast track to a promotion. Companies
promote people who “get it” and can demonstrate that they “get it.” At this seminar, you’ll
learn how to align your personal goals with your boss’ and the organization’s and demon-
strate your alignment so that you get noticed.

In addition to acquiring these critical skills you’ll also learn how to shift your attitude. It’s an
old saying that nothing succeeds like success. To be successful – to get promoted – you need
to act successful. How to Give Yourself a Promotion will give you the confidence, the assertive-
ness, the image – in short, the attitude – that will get you noticed and selected for a
promotion.

• Combine attitude, reliability, accomplishment
and effort to get promoted

• Get in sync with corporate strategy

• Support your boss’s performance goals

• Establish priorities

• Manage multiple priorities

• Develop the attitude of success

• Demonstrate the confidence of 
leadership

• Motivate others to excel

• Disagree – professionally

• Master the language of business

Who Should AttendOne-Day Seminars

Who Should Attend
Every business person who wants to make the dream of advancement a reality.


