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Registration Fee $1695





This seminar will help you gain a firm understanding of the principles of leadership as well as the competencies of today's most successful leaders. First you'll develop a powerful foundation in the basics of tactical planning, organizing for success and executing for impact. Next we'll take your leadership ability to the next level by helping you explore your role as visionary, strategic planner and bench strength builder. This seminar will help you become a powerful communicator and a skillful coach- a leader who inspires and motivates your team to raise the bar on performance.





This unique seminar offers an opportunity for you to foster an environment of respect and values within the organization...and to expand your influence as you improve your networking proficiency, and give back to the community.





We'll help you get back to business, prepared to make a difference.





Visit our website at


www.newyork.dalecarnegie.com








Participants Learn How To: 


Apply the principles of visionary leadership


Identify the qualities of 4 leadership styles


Analyze and asses your own style and tendencies


Expand beyond your comfort zone


Organize and prioritize with greater ease


Differentiate between strategic planning and tactical planning


Develop a strategic intent toward achieving your company's vision


Evaluate current situations using SWOT Analysis


Utilize attentive listening skills


Lead and facilitate meetings more effectively


Make ethical decisions based on values and principles


Motivate others in alignment with organizational goals


Increase morale and retention through sincere recognition


Engage and empower your team


Lead succession planning





Register today for How to Keep Your Staff Engaged, Energized, & Motivated.








Influential Leadership:�How to Have 360° of Impact











Time Commitment: 3 Consecutive Weekdays running 8:00am-5:00pm











Offered by:


�Dale Carnegie Training �780 Third Ave., C-1�New York, NY 10017


Phone: �Fax: 


www.newyork.dalecarnegie.com





Class location State-Town : 


Street address, Suite number, City, Sate





Day of week     Calendar day	        Time


	      			














Who should attend





Executives who have always wanted to participate in a Dale Carnegie leadership development experience but did not have the time for our longer courses.














