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Registration Fee $1595





According to Gallup, engaged employees are 87% less likely to leave their jobs. The days when a young person starting out in their career joined a company and would typically stay until retirement are over. Back then, with the prospects of job security and a pension, employee loyalty was for the most part a given. In today's business environment there are no guarantees. Experts predict the current turnover rate may go as high as 65%. At a cost of approximately 1.5 times and employee's annual salary, employee turnover can have a significant impact on your company's bottom line.��Employee Engagement: How to Get It, How to Keep It will show you how to stop the flow of knowledge and talent that is walking out your door by hiring, developing, engaging, and retaining a motivated, satisfied staff. By building an engaged workforce you will also be able to affect top line growth. Companies with engaged employees have been found to outperform others by 47%-202%.








Visit our website at


www.newyork.dalecarnegie.com








Participants Learn How To: 


Manage talent to increase engagement and loyalty 


Recognize the reasons employees leave their jobs 


Discover the measurable and non-measurable costs of employee turnover 


Initiate the team member engagement process in the hiring stages 


Create an orientation program that hooks new employees from the beginning 


Recognize employee's strengths and talents and value their unique contributions 


Challenge employees with interesting and rewarding work 


Provide opportunities for employees to learn new skills 


Turn burn-out around 


Know what makes employees tick 


Launch a mentoring initiative 


Apply a "stay" interview to increase engagement








Register today for How to Keep Your Staff Engaged, Energized, & Motivated.








Employee Engagement: �How to Get It, How to Keep It!











Time Commitment: Two day seminar running 9:00am-5:00pm











Offered by:


�Dale Carnegie Training �780 Third Ave., C-1�New York, NY 10017


Phone: �Fax: 


www.newyork.dalecarnegie.com





Class location State-Town : 


Street address, Suite number, City, Sate





Day of week     Calendar day	        Time


	      			














Who should attend





Managers, supervisors, leaders and any business professional who wants to impact both the top line and bottom line by engaging their employees.














