[image: image1.wmf]
    BALTIMORE





The vast majority of Dale Carnegie Training® local franchising�organizations in the U.S. have been accredited


by the Accrediting Council for Continuing 


Education and Training (ACCET).





Copyright©2006 Dale Carnegie & Associates, Inc. All rights reserved.              











Registration Fee  $199.00





”The man who goes the farthest is generally the one who is willing to do and dare. The sure-thing boat never gets from shore”    ~ Dale Carnegie


If you want to become a leader in your organization you need to demonstrate that you understand the difference between being busy and being effective. Effective people focus on getting those things done that advance top management's agenda. They bring a strategic point of view to the job that helps them separate the "must do" from the "nice to do". 


Now you can learn how to set priorities that contribute to mission-critical initiatives at Action Oriented Leadership: Making Valuable Things Happen Quickly. Unlike other leadership programs that concentrate on human relations skills, this unique one-day seminar focuses on the action you need to take to impact company performance. 


You'll start off by learning to put together a big picture view of your company - what is the market, who are the competitors, why do customers buy from you and what is your cost structure. Armed with this strategic view you'll then learn why all results are not valued equally - why people who get positive results that affect revenue, net, market share and brand image become leaders in their organizations.


Next you come to the heart of the program where you'll actually identify five things you can do that will have immediate impact on improving business performance. You'll use SWOT analysis and a TOWS Matrix to create a plan of action for implementation. Finally, you'll learn the traps to avoid so that you can put your plan into action quickly and effectively.


Don't miss this opportunity to learn what leaders really do - what separates them from other people in the organization. Register today for Action Oriented Leadership: Making Good Things Happen Quickly. Take that important first step toward creating results that get noticed - and get you promoted.





Visit our website at


www.baltimore.dalecarnegie.com





 Participants learn how to:








  Gain a strategic view by


Understanding your company's "space" - its market, competitors, and customers 


Analyzing your company's cost structure 


  Use this strategic view to


Determine your organization's mission critical objectives 


Understand how you fit in 


Create five action plans that have a real impact on your company's future 


Prioritize your plans with SWOT and a TOWS Matrix 


  Apply your plans in a way that


Gains consensus 


Creates a sense of urgency 


Avoids the bureaucracy trap 


  Make decisions that


Demonstrate knowledge of the business 


Show you are an intelligent risk taker


Display your confidence through "ownership"

















Action Oriented Leadership: Making Valuable Things Happen Quickly











Time commitment: One Day (9:00am – 5:00pm)














Offered by:


�Baltimore/BWI-Hanover  �2331 York Road, Suite 202�Timonium, MD 21093


Phone: (410) 560-2188 ext. 111	    	   


Fax: (410) 560-2198 


www.baltimore.dalecarnegie.com





Class location State-Town : Baltimore, MD


Street address, Suite number, City, Sate





Day of week     Calendar day	        Time


	                              		














Who should attend





Business people who want to create real impact by concentrating on the "important to do" not the "nice to do."














